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Integrated r ik governance strategy and modes for the
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Abstract:Based on the brief introduction of domestic and international research progress on risk management of
large-scale entemprises,  the strategy and mode of integrated risk management for enterprise in China is presented

L arge-<cale entemprise risk management in China started not a long time ago and its systam is till not perfect It is
of great necessary o establish integrated risk management systen consisting of goverrment, entemprise and commu-
nity and develop integrated risk managament mode which integrates safety construction, emergency management,

risk control and risk finance asawhole The resultsof this research are: (1) dividing integrated risk of large-scale
entemprie inb following agpects namely financial affairs, invesment, produce and sale, manpower resurces,

technology, eco-envirorment, disaster and decision risk; (2) Developing the integrated risk management mode for
large-scale entemprise, nanely consummate risk management system for financial affairs, invesiment and financing
and disaster; (3) Discussing the major measures for implementing integrated risk management of large-scale enter-
prie, namely establishing integrated security planning, compiling integrated energency repponse plan and establis
hing integrated risk regpponse planning
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Fig 3(a) integrated risk management

strategy systam for large-scale enteprise
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Fig 1 Major risksof large-scale enterprise

2
Fig 2 Conceptual model of integrated risk manage-
ment strategy for large-scale enterprise
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Fig 3(b) Integrated catastrophe risk management strategy
system for large-scale enteprise (OECD, 2007)
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Fig 4(a) Relationship betveen govemors of risk of
large-scale enterprise (Old mode)
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Fig 5(b) M icromode of integrated risk management
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Fig 5(a) M acomode of integrated risk
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; ’ Fig 6 M ajor measuresof integrated risk
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Fig 7 Overall inaurance planning systam for enterprise
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